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The summary report is provided for parents/careers and partners to outline our achievements this session and our priorities for next session. Throughout this session we have taken forward our priorities as detailed in our school improvement plan. Through our processes of self-evaluation, we have identified how we can improve outcomes for our children and young people.

	
 
	Our achievements and improvements this year.  

	
	We would like to highlight the following improvements/achievements:
Elie Street Nursery is a friendly and welcoming place for children and families. We are committed to ensuring that every child in our nursery is safe, healthy, achieving, nurtured, active, respected, responsible and included. We believe we can do this best by effectively working in partnership with parents/carers and other professionals. Each year we strive to improve services for all children and families. This report tells you about what we think we are doing well, how we improved this year, and what we plan to work on in the coming year. We hope you enjoy reading our report. Thank you for your continuous support and a big thank you to everyone who worked alongside us to make 2023/24 another memorable year at Elie Street Nursery. 

‘Team Elie’ is a term fondly used between our families and the nursery staff team. The staff team recognise each other’s qualities and strengths. Equally the team recognise and support areas of development. Effective team working has continued to foster a warm and happy atmosphere for everyone and this has contributed to the team feeling settled and secure. We’ve recently had a few changes to our team. Ruth, our dedicated nursery clerical, has retired after many years of invaluable service to Elie Street. We are incredibly grateful for her contributions and wish her all the best in her retirement. Soon, Chelsea will be joining us as our new clerical, and we look forward to welcoming her to the team. Additionally, we recently introduced Fran and Paula, who have joined as the Orange and Lime Group keyworkers. They have already settled in wonderfully, and we are confident they will bring great value to the nursery and staff team. 

In Elie Street Nursery we aim to provide the highest standard of education and care for our children in a safe and stimulating environment, where learning is exciting and fun! Parents, extended family and the community have supported us, and we will continue to work together in partnership of mutual respect, trust and support. Throughout 2023/24 we have continued to participate in Community Rag Bag Recycling, Community Fundraising and more recently a sponsored Dance-a-thon to allow us to purchase new resources and Christmas gifts. Eco Developments, Cultural Festivals, Music and our Home Link Programmes continue to evolve. Family learning and participation is encouraged, we are fortunate to have families who support us during celebrations like Eid, especially through their contributions in cooking and storytelling. We continue to make good use of our bedtime stories and our settling in transition dogs. We have effective partnerships working with families which result in high quality provision for our children. As a result of our effective partnerships, almost all of our children are developing positive life skills and dispositions towards their learning. We actively promote inclusion and equity and value the diversity within Elie Street Nursery. We network alongside the Notre Dame Learning Community, collaborating with various nurseries, primary schools, and Notre Dame High School. This community partnership is fundamental because it strengthens ties between local schools and the community, creating valuable opportunities for children to apply their skills in real-world contexts. A recent project from the High School involved creating water features for our outdoor spaces. The water features enhanced our play areas, encouraging outdoor play and fostering creativity and exploration among children.

Children continue to learn about their rights in a meaningful way. Staff continue to encourage the children to be respectful and fair to each other. Most children have developed close attachments, relationships and friendships. They are happy to share resources and help each other in problem solving. Fairy Tales are used to illustrate various rights, including the right for their views to be listened to and acted upon. 
Two of our favourite books are ‘Have you Filled A Bucket Today?’ and ‘In Every House on Every Street’. These books provide ample opportunities to promote children’s rights and wellbeing. We believe providing these opportunities support the development of children’s skills for life, learning and an awareness of the world in which they live and grow up in. 

Our commitment to eco-friendly development remains a priority. We celebrated having our fourth Green Flag award, a testament to our ongoing dedication to sustainability. Both staff and children are actively involved in our recycling efforts, particularly focusing on food and paper waste reduction. We are also excited to share that we’re in the early stages of developing the 'Elie Street Allotment' within the nursery grounds. This project aims to create a vibrant space for growing our own fruits and vegetables, further enriching our eco-education. We are fortunate to have the support of a former staff member and a dedicated grandparent, whose enthusiasm and expertise will be invaluable in bringing this vision to life.

All children have engaged in our PAThS Programme (Promoting Alternative Thinking Skills), which has proven invaluable in fostering emotional awareness, building positive relationships, teaching strategies to instil self-regulation and supporting mental well-being. We are now introducing this program to our new cohort of children, helping them develop foundational skills in understanding emotions and interpersonal relationships that are crucial for their growth and mental health. Parents/Carers continue to be appreciative of the opportunities on offer to the children. We love to celebrate our successes and achievements. We place high value on recognising, capturing and celebrating children’s individual achievements. This is evident through the use of our Social Media account, displays around the nursery, text messaging system and the children’s individual learning journals on Seesaw. 

One of our greatest achievements continue to be the use of Seesaw – our online learning journal. Staff continue to be eager and committed and have participated in a range of training to enable them to use the platform appropriately. Parents/Carers are encouraged to be actively involved in their child’s learning. The children will often request to view their journal to talk about their learning. They enjoy looking at their photographs and artwork with staff. They particularly enjoy sending/receiving messages from home. 
Daisy, our beloved Health and Wellbeing dog, continued her bi-monthly visits to the nursery, providing comfort and joy to the children. Recently, however, Daisy began to show signs of stress related to noise and the unpredictable nature of a busy nursery environment. With her well-being as our priority, Daisy will no longer serve as our regular nursery dog, though we may still enjoy occasional visits from her in the office. While we will miss her presence, we are sure you agree that Daisy’s health and happiness must come first. 

Our children are making very good progress in most aspects of their development and learning. Most children are motivated and engage actively in learning through play. Their learning is supported by very good staff/ child interactions. Staff and children have excellent relationships, and the respect for each other is evident within the playrooms. Relationships lie at the heart of our nursery! Children are included in decisions about their learning and environment. 

Our phonological awareness programme continues to highlight progress. A challenging and stimulating literacy and numeracy enriched environment provides freedom of choice and allows children to make decisions about their own learning. We continue to focus on Glasgow Counts and Literacy for All. Our aim is to further embed and to build mathematical and literacy understanding in and beyond our playrooms. All children are encouraged and supported to do their best. All children receive the appropriate support and play activities for their age and stage of development. Almost all children engage very well in learning conversations with adults and children. They are encouraged to think for themselves and to see adults as a support, rather than someone who will always provide the solution. Children are given time to observe, talk and time to listen. They are encouraged to express their thoughts and feelings. We continue to be committed to closing the attainment gap, giving our children a wide range of opportunities to achieve and tackle the effects of poverty and disadvantage which could have a negative impact on our children.
Our passion for storytelling continues to thrive, with children eagerly exploring picture books, creating their own stories, and bringing favourite storybook characters to life through imaginative role play. Staff member Amanda has completed her Bookbug Training, enabling her to lead family link storytelling sessions. While we apologise for the delay, we’re excited to launch a new family block starting in January 2025. In addition, we have reinstated the home library program to foster literacy and encourage a rich variety of bedtime stories. Both parents/carers and children have embraced this initiative, with children enthusiastically reminding parents when it’s time to exchange books. 
There are many opportunities to develop writing skills, concepts of print, talking and listening and early reading skills. Children are learning the language of mathematics. They match and sort by colour and size, 
count, recognise numbers; understand the rule of pattern, time, shape and space. The limited use of the iPad has enhanced learning, particularly in numeracy experiences with pattern recognition, number sequencing and pre-coding.

The Vision for Scotland is that children and young people are successful learners, confident individuals, effective contributors and responsible citizens. This lies at the heart of Curriculum for Excellence. Staff at Elie Street Nursery know the importance of young children having a positive learning experience in a variety of settings. Realising the Ambition; Being Me is embedded within our centre. Our outdoor environment offers motivating, exciting, different, relevant and easily accessible activities for all children. Children participated in a range of experiences i.e. den building, loose part play and STEM. 

In Elie Street Nursery we have well established relationships with Social Work, Speech and Language Therapists, Health Visitors, Community Nurses, Child Smile, Visual Screening, Glasgow Helps, and Psychological Services. Ensuring strong partnerships promotes a holistic approach to supporting our children in their learning and development. One colleague recently stated that staff were ‘powerful advocates for the children.’ 

Elie Street Nursery has an extremely effective Keyworker System; our relationships with parents/carers is excellent! Working in partnership with parents and carers ensures we know our children very well and we believe we achieve this to an incredibly high standard. Parents make good use of their time when dropping off or collecting their child to gather an update on how their child’s day has been and pass on information. During session 2023/24 we implemented new Care Plans. This has strengthened staff knowledge on the individual child from the very first week. Parents meetings were held face to face and well attended. Some families opted for telephone meetings which were facilitated by the keyworkers. Parents commented very positively on the ethos of the nursery. Our ‘Interactive Morning’ was a great success and was an ample opportunity to showcase the wonderful opportunities on offer to the children. Self-evaluation of this morning has indicated that Parents/Carers would like it to be a yearly event. Team Elie were delighted that this event was so successful! We will be hosting out next interactive morning on Saturday 18th January 2025.

We continue to develop intentional and responsive planning with a strong emphasis on the individual child. Our goal is to maximise each child’s achievement by addressing their unique needs and preferred learning styles. Staff create plans based on each child’s developmental stage, interests, and abilities, ensuring that experiences are stimulating, challenging, and enjoyable. Additionally, we have a long-term plan that includes various festivals, celebrations, and curricular activities. Children are more involved in talking about and planning their learning, particularly with our current planning model. We make very good use of children’s ideas and interests to help shape the learning environment and experiences. Staff are making progress in using resources i.e. higher order thinking materials, and this is improving the questions they ask the children who in turn are growing in their ability to ask/answer questions. 

Outdoor learning continues to develop, and the children are making great use of the available resources. They are especially excited about our new climbing frame. We are currently awaiting the outcome of a recent funding application. If our bid is successful, it will enable us to purchase new outdoor clothing and create a designated holding area, making outdoor access easier and more manageable.

The details of learning experiences are often stated in newsletters as well as documented in our own Elie Street Nursery information leaflets which are easily accessed by our families and visitors. The Seesaw Announcement area highlights particular learning experiences that children are taking part in, we ensure photographs are displayed which document the learning opportunities on offer to the children. This resource is proving to be a well worth facility. 

We continue to work with parents and other professionals to support children who need extra support with their learning and development. Additional support plans are in place for children who require them following Glasgow City Council’s Staged Intervention Programme. They are collated with parents and staff, and passed on to the relevant primary school. Review meetings are planned regularly and the input from parents, staff and external agencies is sought after and recorded. Parents’ views are valued and incorporated into decision making effectively. From March-June 2024 we were able to invite primary one teachers into the nursery to support good transitions for our pre-school children. We were successful in our transition activities with Notre Dame Primary e.g., playmakers supporting sport’s day, and relaxed visits into the school or from Mrs Traynor which received great feedback from parents. Another great success was the Transition activities with the P6 children, where all pre-school children were included regardless of which school they went to. During the school enrolment process, parents and carers received support from our transition coordinator, who assisted with the technical aspects of enrolment and provided translation services for families in need.

All staff ensure indoor/outdoor experiences have depth and challenge. Teaching approaches within the nursery are challenging and develop children’s creativity and thinking skills. Staff use praise effectively to develop positive attitudes amongst children. Children are comfortable expressing their views and this is evident within the climate of the nursery. Systems for gathering views from parents, children and staff about the quality of the centre are in place. We have implemented the use of digital questionnaires for a wider range of topics. Feedback from parent questionnaires is collated and helps influence the centre improvement plan. More families have signed up to ‘Xpressions’ which is proving to be an effective and less costly means of communication. We continue to encourage other families to download the Xpressions App. We have clearly defined policies based on our vision, values and aims, ranging from the care and welfare of children to the implementation of Curriculum for Excellence. We try to have very good communication systems within the nursery and will continue to build on this with families who have English as an additional language. Staff make great use of the translator app on the i-pad as well as google translate. This has made a significant impact to families. Consultation with children is a main focus within our establishment and children are able to make their views known regarding almost all aspects of nursery life. 

Parent/Carer participation continues to be encouraged. Parents/Carers took part in our end of term ‘Fun Day’ by manning different stations e.g. face painting, beat the goalie, photo booth etc. We also delivered our biggest Outdoor Graduation since lockdown, with our children and families, which received great feedback from parents/carers. More recently one of our Grandparents has supported in helping to care for our plants and flowers. We would also like to thank the Parent who supported in building partitions in our outdoor area. We couldn’t do it without you all!
We are excited to announce that our Parent/Carer Nurture Group sessions have officially begun! These sessions are designed to foster a supportive environment where parents and carers can learn about the nurturing practices our nursery employs to enhance children's development and wellbeing. Our group offers a safe, non-judgmental space for parents and carers to discuss how we nurture children both at home and in the nursery. We aim to share experiences, provide support, and exchange ideas on parenting, all while cultivating a positive atmosphere where everyone feels comfortable sharing their thoughts. If successful this group will run again in the future. 
Our Performance Review Development (PRD) process, completed with staff in May 2024, provided valuable insights into our strengths and areas for growth. This reflection will positively impact our practice and enhance our interactions with children. Additionally, all staff members have now taken on dedicated leadership roles, which they will focus on developing over the coming year, further enriching our team’s skills and contributions. Roles include Nurture, EAL and PAThS co-ordinator. We also have staff attending university and college to further develop their knowledge, skills, and practices. This commitment not only enhances their personal growth but also benefits the centre as a whole.

Staff have participated in a wide range of training e.g., EAL storytelling and rhyme time, Glasgow Counts, Digital Training, Block Play, Makaton, Do-Be Mindful, Bookbug, Literacy for All and Nurture. 
[bookmark: _GoBack]Our professional learning complements and enhances our setting’s improvement priorities. It is having a positive impact on high quality experiences for children, their progress and wider improvements in our setting. Staff are aware of the importance of self-evaluation and being a reflective practitioner. All staff have participated in training on self-evaluation. 

Please do feel that you can approach your child’s Key Worker or Head of Nursery if you have a suggestion to improve our service at any time.

Thank you for your contributions throughout the session.



	
    
     
     



	Here is what we plan to improve next year.

	
	For session 2024/25 we will be focusing on:

· Moderation Focus with Notre Dame Learning Community. 
· Getting Ready for Nurture – Accreditation.
· Observation, Planning and Assessment developments.
  
For more information about this report please contact Head of Nursery, Michelle Smith.





	


	How can you find out more information about our school?

	
	
Please contact us directly if you require further information or if you wish to comment on the report.

The contact e-mail address is: headteacher@elie-streetnursery.glasgow.sch.uk
Our telephone number is: 0141 334 0250
Our school address is: 30 Havelock Street, Glasgow, G11 5JE
Further information is available in: Newsletters, Twitter, the Nursery Handbook and the Nursery Website.
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